




Assisting your leadership with a creative   

communication strategy which introduces 

and  continuously engages the staff in the 

performance management process

 On a sample basis, assessing how the 

leaders review their staff’s performance and 

providing feedback.

PE&R also trades as 3Nergise which develops IT 

web-based solutions to improve the effi ciency of 

the workplace.

Performance Management System 

(known as 3nergise)

We have developed a  subscription web-based 

performance management administration 

system which:

  Captures all job profi les and scorecards 

  on a web-based database 

  Captures performance reviews based on 

  each job’s scorecard – reviews can be done 

  ‘online’, capturing the comments and scores 

  of reviewers and reviewees as well as a 

  moderator where this is required

 

  Provides an automated trail of review information

  Provides online feedback surveys from peers,  

  other line managers and external stakeholders  

  such as clients.



Creative Communication

PE&R also trades as Eye Design Studios 

PE&R’s in-house design studio, Eye Design, 

is a full service design enterprise with years 

of experience in corporate identity, finished artwork, 

packaging design, brochures, newsletters, annual 

reports and the like, print management and direct mail.

Given Eye Design’s range of clients, we can 

comfortably handle both above and below the line 

communication media.

Eye Design Studio brings together the brightest and the 

most creative minds and has produced award-winning 

corporate identity systems and packaging that gained 

the highest appraisals with their existing clients.

Branding and Corporate Identities

Timeless, appropriate, eye-catching and with  

built-in flexibility. Eye Design’s branding  

programmes will allow the programme to stand  

out for your target audience.

Publications: Magazines, Annual reports 

and Corporate Social Investment reports 

and the like

Let your shareholders and other stakeholders know 

who you are and what you have accomplished. 

How do we do it? It’s our attention to detail and our 

experience that make it happen. 

Finished artwork & retouching

Manipulating pixels is our ‘bread and butter’, our 

skill and passion are reflected in the great work 

we do for our clients – whether it’s giant billboards 

(some up to 50m in length) in Africa or the smallest 

promotional media, our years of experience, digital 

retouching and finish artwork show the dedication 

to crafting every job to a masterpiece. Eye Design 

are craftsmen, working meticulously on every job 

with results (despite ‘hair raising timelines’) that 

have to be nothing but excellent.

The Works

From print management, production management, 

direct mail to corporate brochures, packaging, 

promotional merchandise and advertising, we offer 

a wide range of ‘production’ services that support 

all our clients marketing and promotional needs



Web-based design solutions

Eye Design also designs for the front end of 

web-based media – our Telkom client, 

for instance, relies heavily on web-based 

communication media for their staff.

Print  management

We offer a wide range of print solutions 

Our experienced and efficient team  strives to 

offer outstanding service and reasonable pricing.

           

These services include printing (general and 

large format), copying, designing, binding and a 

whole lot more.

Large format printing

Large format digital printing is one of the most

effective methods of creating dynamic 

applications,brand awareness, superior quality 

images.We print graphics, posters, life-size 

pictures of products and banners and a wide 

range of signage products.

Document finishing 

We are also able to transform your loose copied or 

printed pages into completed manuals.

Our document finishing options include:

		 Binding
		

		 Laminating
		

		 Stapling
		

		 White and coloured paper
		

		 Cutting
		

		 A variety of covers



Roland Hein
(Managing Director)

Roland heads up PE&R and is an economist (BA 

Honours – University of the Western Cape), with 

over 17 years management (at all levels)  

experience with various employers, before starting 

PE&R with Isaac, Xoliswa and Richard Cramer. He 

has worked as a:

		 Project leader at the Development Bank 

		 of Southern Africa

		 Chief Business Adviser at the Small Business

		 Development Corporation (now called

		 Business Partners Ltd)

		 Branch Manager of the Independent Business

		 Finance Centre, a national Micro Business

		 Finance and Training NGO

		 Chief Operating Officer of WESGRO, the

		 Western Cape Government and the City of

		 Cape Town’s official trade and investment 		

		 marketing agency.

Roland has extensive knowledge about 

the performance challenges facing organisations,

especially SMMEs.

He also has substantial project management  

and research experience.



Karen Hein
(Training Director)

Karen is an ex-teacher (B.A Honours & Higher 

Diploma in Education), with many years of  

experience as a secondary school teacher.

Karen has taught at the following  

educational institutions:

		 Bosmont Senior Secondary

		 Bellville Teacher Training College

		 Heathfield Senior Secondary

		 Heritage College

		 John Wycliffe

		 Wynberg Girls High

She is responsible for maintaining & continually 

improving PE&R’s education and training  

modules & procedures to comply with SAQA 

and the Seta’s accreditation requirements as 

well as our own quality management 

requirements. Karen is also a SAQA accredited 

Assessor and Moderator

Marsha February
(Operations Director)

Marsha holds a Higher Diploma in Education,  

but switched to advertising in 1996.

She started as a Production Assistant with Cape 

Africa Film Productions, then joined McCann 

Ericsson where she gained substantial experi-

ence in event management.

She joined DDB SA as an Operations Assistant.

In 1998, she joined Saatchi & Saatchi, in their  

Traffic  section, and later became the Head of 

Traffic Operations, working on accounts such 

as Guiness, Engen, Metropolitan, Brand House, 

Saldanha Pilchards, Red Cross Childrens’ Hospi-

tal Trust, BOE, SFW and Bonnita

She has got vast experience in operational  

management, especially related to:

		 Allocating work to various 	 creative teams

		 Scheduling work so as to meet 

		 media deadlines 



Isaac February
(Creative Director)

Isaac is PE&R’s  Creative Director and established 

Eye Design Studios seven years ago. He has  

many years of experience in design, repro and  

print management.

Eye Design serves the needs of clients such as 

Saatchi & Saatchi, Billy Graham Ministries,  

City of Cape Town, Wild Olive Guest House,  

Brain Reserve, Cape Chamber of Commerce & 

Industry, Trialogue, Ukukhula, Black Management 

Forum, His People Christian Church, Options  

Pregnancy Centre, St Anne’s, etc.

Isaac’s previous employers include:

		 Belmor printing

		 Rosslyn K Studio

		 Nigel Sutcliffe & Associates, 

		 a direct marketing firm

		 Exquisite Art company, 

		 specializing in packaging

Freelance work for Ad agencies such as DDB, 

Saatchi & Saatchi, Berry Bush and Y &R & Gitam

Divan Egers
(IT Director)

Divan has a BScIT degree and already has excellent 

experience in managing IT development projects.

He has is experienced in: Windows, Linux and UNIX 

operating systems, MySQL and MS SQL, JavaScript 

and VBScript.,2 years PHP and ASP development 

experience. and extensive experience in developing 

with JAVA and C++.

Gloria Ferreira
(Financial Manager)

Gloria started her bookkeeping career at Mutual 

& Federal 1986 and left in 1993 as the Supervisor 

of the Accounts Department, where she was 

responsible for 15 staff members handling 

the payroll of 100 staff members, including 

the bookkeeping of the payroll accounts and 

reconcilitations to nominal ledgers as well as 

being responsible for the manual record and 

reconciliation of trade creditors.

She joined the Achievements Awards Group 

(Pty) Ltd in 1993 where she was responsible to 

manage all the trust account functions, including 

the receipting and payment of all trust funds, 

reconciling all bank accounts to General Ledger, 

creditors payments and reconciling accounts 

for the main General Ledger capturing and 

reconciling of the contra account as well as the 

inter company accounts.

Gloria, is therefore well qualified to manage 

the bookkeeping and auditing cycles of any 

programme or campaign.


